Department of Veterans Affairs Project Status Report

Last Update 10/29/03
|Status || Project Identification || Project Cost || Progress Status
Pre- Design Bid Construction Close-Out Next Critical Projected
Planning Milestone Delivery Date
[] 68010000203 veterans Home Addition, Murfreesboro 2,835,000 | 12/15/03 DNTP  11/30/05
[ 680/000-03-03 Veteran's Home Addition, Humbolt 2,530,000 | 12/05/03 DNTP  11/30/05
[ 680/000-01-03 E TN - New Veterans Home 16,400,000 12/24/03 DNTP  01/01/06
[[] 682/079-01-00 Memphis - Cemetery Fence 400,000 01/20/04 YEW
| Legend

i Status OK: Project running on schedule with no significant problems

SBC SBC Approval Date DNTP Designer Notice To Proceed Project Manaper
D Status Troubled: Project with schedule / budget / major work problems PDD Projected Delivery Date CNTP Contractor Notice To Proceed Doug Roberts
. Status Critical: Project with critical problems / potential for legal activity / in legal activity RSC Required Substantial YEW Year End Warranty Construction Administrator

) . Michael Anderson
. Pending Warranty Inspection



Description Start Finish OD | RD | TAS | STAT 003 I 004 O0E T>008
slolnIplaolelmlialmlalalalslolnIplalelmlalmlalalalslolnInlale
680/000-02-03 TN VTRN HOME ADDTN - MURFREESBORO
PRE-PLANNING PHASE
SBC Approval 09/11/03A 0 0 P |
Programming 09/12/03A 10/26/03A 45 0 P y |
DESIGN PHASE  J
Designer NTP 12/15/03 0 0 P ?
DDP 12/15/03 02/12/04 60 60 P m'
CcDP 02/20/04 05/19/04 90 90 P m
Design Float 05/20/04 06/02/04 14 14 P Ey
Plan Review/FM Approval 06/03/04 06/30/04 28 28 P AV
BID PHASE Y
Bid Period 07/01/04 08/04/04 35 35 P g
Bid Date 08/04/04 0 0 P ?
Contract Award 08/05/04 09/15/04 42 42 P D—I
CONSTRUCTION PHASE *
Contractor NTP 09/30/04 0 0 P ?
Construction* 09/30/04 09/29/05 365 | 365 P A \'/
Required Sbstntl Cmpltn 09/29/05 0 0 P '!
Projected Weather Delays 09/30/05 10/29/05 30 30 P D;
Construction Float 10/30/05 11/28/05 30 30 P D;
Projected Sbstntl Cmpltn 11/29/05 11/29/05 1 1 P E
CLOSE-OUT PHASE *
Install/Move-in 11/30/05 11/30/05 1 1 P ¥
Projected Delivery Date (PDD) 11/30/05 0 0 P ?
User Need Date (UND) 12/01/05 11/30/05 0 0 P M
Project Start 08/10/01 |/ N/ Early Bar Sheet 1 of 3
baabate Py ————— S VETERANS AFFAIRS
Run Date 11/20/03

© Primavera Systems, Inc.

MASTER SCHEDULE




Description Start Finish OD | RD | TAS | STAT 003 I 004 O0E T>008
slolnIplaolelmlialmlalalalslolnIplalelmlalmlalalalslolnInlale
680/000-03-03 TN VTRN HOME ADDTN - HUMBOLT
PRE-PLANNING PHASE
SBC Approval 09/11/03A 0 0 [ B R
Programming 09/12/03A 12/09/03 45 42 P y vy
DESIGN PHASE
Designer NTP 12/15/03 0 0 P ?
DDP 12/15/03 02/12/04 60 60 P D'
CcDP 02/20/04 05/19/04 90 90 P m'
Design Float 06/03/04 06/16/04 14 14 P Ay
Plan Review/FM Approval 06/17/04 07/14/04 28 28 P AN
BID PHASE v
Bid Period 07/15/04 08/18/04 35 35 P g
Bid Date 08/18/04 0 0 P ?
Contract Award 08/19/04 09/29/04 42 42 P AV
CONSTRUCTION PHASE Y
Contractor NTP 09/30/04 0 0 P ?
Construction* 09/30/04 09/29/05 365 | 365 P A \'/
Required Sbstntl Cmpltn 09/29/05 0 0 P '!
Projected Weather Delays 09/30/05 10/29/05 30 30 P D;
Construction Float 10/30/05 11/28/05 30 30 P D;
Projected Sbstntl Cmpltn 11/29/05 11/29/05 1 1 P E
CLOSE-OUT PHASE *
Install/Move-in 11/30/05 11/30/05 1 1 P ¥
Projected Delivery Date (PDD) 11/30/05 0 0 P ?
User Need Date (UND) 12/01/05 11/30/05 0 0 P M
Project Start 08/10/01 |/ N/ Early Bar Sheet 2 of 3
baabate Py ————— S VETERANS AFFAIRS
Run Date 11/20/03

© Primavera Systems, Inc.

MASTER SCHEDULE




Description Start Finish OD | RD | TAS | STAT 003 I 004 O0E T>008
slolnlplalelmlalmlalalalslolnlplalelmlalmlalalalslolnlnlale
680/000-01-03 E TN - NEW VETERANS HOME
PRE-PLANNING PHASE
Pre-Planning 04/15/03A 04/16/03A 1 0 D
SBC Approval 04/17/03A 0 0
Programming 04/18/03A 07/01/03A 45 0 D
DESIGN PHASE
Designer NTP 07/02/03A 0 0 D
SDP* 07/02/03A 09/19/03A 45 0 D
Washington Approval (Tntative/Final Feb 04) 10/24/03A 10/24/03A 1 0 D
DDP 12/24/03 03/22/04 90 90 D
CDP 03/23/04 06/20/04 90 90 D
Design Float 06/21/04 07/04/04 14 14 D
Plan Review/FM Approval 07/05/04 08/01/04 28 28 D
BID PHASE
Bid Period 08/02/04 09/05/04 35 35 D
Bid Date 09/05/04 0 0
Contract Award 09/06/04 10/17/04 42 42 D
CONSTRUCTION PHASE
Contractor NTP 11/01/04 0 0 D
Construction* 11/01/04 10/31/05 365 365 D \'/
Required Shstntl Cmpltn 10/31/05 0 0 D ?
Projected Weather Delays 11/01/05 11/30/05 30 30 D D;
Construction Float 12/01/05 12/30/05 30 30 D D;
Projected Sbstntl Cmpltn 12/31/05 12/31/05 1 1 D ¥
CLOSE-OUT PHASE Y
Install/Move-in 01/01/06 01/01/06 1 1 D ¥
Projected Delivery Date (PDD) 01/01/06 0 0 ‘?
User Need Date (UND) 01/02/06 01/01/06 0 0 X

Project Start 08/10/01 [ AN/ Early Bar
Project Finish 06/15/07 _Progress Bar
Data Date 10/29/03 _Critical Activity
Run Date 11/20/03

© Primavera Systems, Inc.

VETERANS AFFAIRS
MASTER SCHEDULE
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